rgency Response
uditing Your Risk

planning, preparedness, audit, assess,
risk, training
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Abstract

g presents a process for arriving at
response plan that is appropriate
jour site.” There are three phases

forming an internal audit to assess the risks.
Evaluation the response capabilities that are
ailable, including HAZMAT teams, fire
departments, etc.

Designing an exercise that will test your plan to
prove its readiness.
Following the above will avoid the waste in time
and money so frequently involved in emergency
response planning.
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equirements

nd risk specific

In compliance with law and company

policy ‘ ‘
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Emergency command/authority
Communications (types/redundancies)
Resources and response procedures
Termination/critique procedures

BESH 716-01

gency
Page #s, document name, & revision
date
Distribution/revision log with numbered
plans
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: Possible Facility
ergencies

Haz-Mat - Incidental
spill, Emergency
Response,
Hazardous Waste?
Natural Disaster -
Earthquake, Flood,
Wind, Ice, Tornado?
Utility - Water,
Sewer, Electricity,
Gas?
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Fire- 911, Internal,
External?
Man-Made - Bomb/
Chemical/Biological
Terrorism?

cy Plan Language

Do not mix mandatory and non-
mandatory requirements in your
plan!
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f Emergency
e Language

emergency all personnel
iacuate to a safe location
miS minutes”

Right: "Upon hearing or seeing the
evacuation alarm, all personnel
will go to the primary or secondary
assembly area as soon as possible”
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Emergency

Non-English speaking personnel

Persons working alone without
Checking/signing in
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icies, procedures, plans,
porate/plant/insurance

External- regulatory impact-federal,
state and local regulations
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pHazard communication
mergency plans

le 3 (SARA)
CFR 355-372 (EPCRA)
1910.119 Process safety management
CFR 40 68 Risk management planning
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eguirements

tion/evacuation- criteria and
guipment/PPE requirements)
Emergency plan elements
Emergency procedures (what to do,
when/how to do it)

Emergency response - what level? by
whom? and when?

Evaluation (critique) techniques
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Training

Don’t Forget: visitors, vendors,
contractors & part-time
employees!
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EIsing Your Plan
types of exercises)

Z= TaBe op/communication

3 - Practical evacuation/response
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cy bperations Center
) Considerations

Access/safety/security?

Separate from evacuees, the public,
and the media?
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c Rules
g Your Plan)

Work with regulatory and emergency
response agencies

Look at being safe & legal first! (quality
& speed come with practice!)
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inuous
nt Techniques

rchival/revision system
thibution/data comprehension
in systemic deficiencies

Strive for near-miss vs. injury, illness, &
property damage cases

Focus on dynamic risk assessment and
planning through regular audits

BESH 7-16-01




Der the Order of
ul Planning

s y

in personnel regarding their
roles in the plan

Fifth: Exercise the plan, starting with a
tabletop exercise
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ust be written, standardized
‘mandatory

St risk first” action plan.
Monitor audit items to insure their
timely completion
Remember that the critique counts
as a part of the plan audit
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Systems- Complaints, Accidents
Near-Misses, OSHA/EPA & Litigation

History-Industry/Process Trends
Random interviews and exercises
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e Level required to be safe,
anage their risk

Exercise the Plan to insure that they

can do what they say they can do
consistently!
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