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bstract

age-old question of
he glass of water half empty
workplace seems to be
Jight speed". Many of the
naped corporate S&H decision-
igars past have changed. New
challenges are confronting industry
ble rate. Every part of the
business seems to be feeling the pressure
from global competition and the focus on
increasing profits and:shareholder value. How
will safety and health fare in this constantly
changing, high tech, high-intensity
environment? As a profession, do we have
the tools to cope?!!

Abstract (continued)

| with change of this
> gan assume the role of victim,

1501 the business but does not affect
r we'can view them negatively,

thi
difficult by adding to the complexity of the
S&H'mission. In both of these scenarios,
ignoring key trends presents the risk of
ultimately being overwhelmed by the
Alternatively, we'can harness them to our
strategic advantage.




bstract (continued)
io Ores emerging, converging
Ustry and the opportunities that
.10 the safety and health
d of viewing these changes
eontext, trends are examined as
Jpportunities for S&H
nals to form strategic partnerships
S in other part of the business.

, becoming a "player" in some of
these emerging issues allows us to
demonstrate S&H value added in areas of
strategic importance to the rest of the
business. "Chits" gained from these efforts
can be used to promote the S&H mission in
other parts of the business.
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“ 18 the Glass

CEIChanuiny at“Light Speed”!
@GUS IS more and more on
fits and shareholder value
= OSHAInfaistate ofidecline, regulation
no lenger: “drives’ the S&H' profession
s How do'weiprosper: in. this
increasingly dynamic, complex
business environment?!!




-;g ‘change the direction
of the wind, but | can always
adjust my sails to reach my
chosen destination”

Jinnimy Dean

The Time Is Right for Us
POUr Sails”

nd health*historically on the margin

ely in terms of “compliance”, and
“of doing business
Often operated in a “silo” as staff function
- “Real” communication to the business - lacking
Few strategic alliances w/ other business functions
S&H Professionals Sometimes Our Own
“Worst Enemy”  -- we have a good
story to tell, but often don'’t tell it.

e In Point: S&H
neeMeasure(s)

= Not very-accurate
— The'more pressure you put on them, the:less

accurate they.get
Focusing oniOSHA rates reinforces the
current S&H:measurement mindset -- one of
tracking failure or showing loss avoidance,
not positive contributions to the business




ith This Mindset Why Do
nvest In S&H?

= Many campanies still don't perceive
S&H performance as;

— Really contributing to the business
— Linked to key business indicators

S on.the horizon
ided; regulatory requirements met
IS efFpositive contributions
your efforisimake to the core business; and
when appropriate, make the business case.
= Why?!l So you: can be empowered and
enabled (funded) to do maore good.

will shift focus from human
Ing to dollars and cents

— S&H professionals can still keep'company
focused on‘the high moral ground

— S&H is good business investment

— Quantifying investment/return (or loss)
strengthens the moral case!




i) IS extremely important.
ally want my attention, you
nderstand the business.”

"‘;JI-.; T “Chuck Keister, VP
=" Manufacturing, Engineering and Logistics, 3M

Corollary:; It you want real support from
company leadership, you need to be perceived
as supporting key business objectives.,,

Clysusiness Life Cycle

pMment -- S&H Metrics
\léw Product To Market Quicker and

5 oduct-- S&H Metrics Support
Increased By Increasing Productivity, Reducing Per
Unit Costs
m Generics -- S&H Metrics Support Maximizing
Production Out Of Existing Investment with Minimal
Cost

Key
IL5/Opportunities

H value to core business.

Business developments offer
new opportunities for the S&H
g l‘i; professional to make broader
« contributions in areas of
strategic importance to the
business.




t les: ORC Alternative
fletricssTask Force

promoting a balanced
h for S&H metrics w/ leading,
: financial measures

ocument is being created
e shared with industry
Expands focus to address positive
contributions S&H makes to the business
Uses financials and other means to
bridge the communication gap

= Trend towards sustainability and
corporate responsibility

£ Trend: Rising Shareholder
6] creased Focus On Profits

ness are being scrutinized
especially “support functions”
cah make a significant contribution to
key business:strategies -- we affect product
quality, preductivity, employee retention,
morale, etc.

= ThiS;Is a great time to make the
business case'for S&H and then reach
out to contribute to other parts of the
business




sTrend: Changes In

= Changes in work relationships
— Third party manufacturing and toll processing
wide spread
— High volume of mergers, acquisitions, divestitures

— Use of contingent workers more widespread 22

unities

Jrofessionals have an
dd value up front in:
c-iglgn new processes
materials and equipment used

= |H can foresee potential hazards,
communicate them, and put controls in place

= Assist in integrating S&H into new business
processes and new business relationships

diEnds Changes In
Emographics

e of child labor
internationally and domestically
Increased cultural diversity
Increased competition for hiring and
retaining skilled workers




ialngesiin \Worker
[ERIHIGSE: Opportunities

€needs of aging workers

I pr(;cesses re. ergonomics
reasing issues of stress

Special needs, increasing use of

= Confront occupational health related
issues of working women

= S&H professionals can help their

employers become “employers of
choice”

n Handing Employees
ychecks, The One Thing We
Lets Our Employees Know
About Them Is Conduct
Safety Behavior Observations”

Dennis Ruddy, . VP
Global Manufacturing, Tenneco

Automotive

Ssiliends Globalization

eans wider markets, more
‘uncertainty

= “Developed” nations - more complexity
— More standardization, transparency; harmoniz

— More consolidation to increase efficiency
and reduce costs




Identifying common S&H problems/opportunities
Developing common S&H approaches

Up-to-date knowledge of country customs,
rules and regulations required

Community issues (e.g. infrastructure) often .
need to be addressed

1. Lrend: Environmental
' Ifporate Responsibility

re value -- demanded by
‘and investors
lity. = restoring integrity of
systems.
Triple’bottom line measured in terms of:
—profitability of the business
— impact on:the environment
— impact on the community at large
Worker safety and health will play an
important role in the final equation

ocus On New Business
*The BASF Example

s Management process
d tosidentify, analyze, coordinate
e emerging issues and trends

— Implements internationally consistent
strategies and communications

— Avoids duplication of efforts

— Encourages S&H involvement and empowers
S&H professionals™® 2




gaden’dur role in the business
e Way we are viewed by the

—-continue emphasis-on doing the right thing and
reducing.loss, but.........link activities to core
business functions

= Identify opportunities for S&H to
contribute to business trends that are
strategically important to the enterprise.
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